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The Problem: Why This Matters

If LinkedIn Feels Quieter Lately, You’re Not Imagining It

Many professionals are experiencing:

e Fewer profile views
e Less post engagement
e Weaker connectivity across their network

This isn’t a reflection of your value or relevance.

LinkedIn’s algorithm has shifted—quietly but significantly. The platform is no longer rewarding
volume, polish, or broadcasting. It’s rewarding something else entirely.

Visibility hasn’t disappeared. It’s been redefined.

What Actually Changed



LinkedIn now prioritizes:

Conversations over likes
Comments over impressions
People over brands

Depth over frequency

Native content over outbound links

The algorithm isn’t limiting good voices. It’s filtering out content that feels transactional.

The Reframe: The New Rules

The New Visibility Rule

If your content doesn’t invite someone to respond, it won’t travel.
Visibility on LinkedIn today is not about being louder. It’s about being relationally present.

The algorithm follows people. People follow conversations. Conversations begin with
invitation.

This means relevance now comes from:

e Asking better questions

e Sharing lived insight

e Responding thoughtfully
e Creating space for dialogue

What This Changes for You
You no longer need to:

e Post every day

e Perform expertise

e Chase trends

e OQut-optimize the platform

Instead, you need to:

e Sound human
e Beinterested, not impressive
e Write to be answered, not applauded

The Practice: How to Stay Visible



7 Practical Ways to Stay Visible, Relevant, and Human

1. Write to Be Answered

End posts with a genuine question—not a statement.
2. Design for Conversation

Use: insight » short story -» lesson - one question.
3. Keep Links Out of the Main Post

Tell the story first. Place links in comments if needed.
4. Engage Like a Host

Respond to comments with curiosity, not closure.
5. Be Active Before You Post

Engagement creates momentum. Visibility is reciprocal.
6. Use Short Native Video

One idea. One minute. Presence over polish.
7. Speak as a Person, Not a Position

The algorithm favors authenticity over authority.

You’re not building an audience. You’re hosting a room.

The Application & Invitation

Visibility Is Not the Goal—Connection Is

The algorithm rewards what people respond to.
And people respond to:

e Being seen
e Beinginvited
e Being understood

For leaders, consultants, and speakers, this matters deeply.

Your content should quietly answer one question:
“Do | feel safe engaging with this person?”

When the answer is yes, visibility follows.

A Simple Next Step

You don’t need to overhaul your LinkedIn presence.
Start with:

e One post this week designed to invite conversation
e One thoughtful response to every comment



e One follow-up message rooted in appreciation, not pitch

Momentum builds quietly—and then all at once.
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