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This template should be used to help you build a detailed five-year plan for yourself. Included in this document is a short and long template.

If using the short template, fill out up to three goals for each year, alongside the process for attaining the goal, your success metric, the benefit of attaining the goal, and the resources you have available to you. You can delete or add more rows in each year by right-clicking on a row in the year and selecting either “insert row” or “delete row.”

If you would prefer more room to embellish on the details of your plan, you can use the long template. There are prompts for each of the sections in the short template in the long template, plus room for an introduction, closing, and focus areas for each year. 

Once complete, you can use this template as a roadmap to refer to on your five-year journey to your goal. We hope this document helps you set realistic timelines and expectations for your future accomplishments!
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	[bookmark: _iesg0e2q0m6k]Five-Year Plan [Short Template]

	Objective

[bookmark: _3zyw6v28wvd2]Outline where you want to be at the end of this five-year period with one or two succinct sentences. 
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[bookmark: _jsi67xxpxlmj]Introduction
[bookmark: _du546vrt05hr]Executive Summary

Provide a one-page overview of your five-year plan. This could be a year-by-year summary of what your goals are and how you’ll accomplish them, or it could be a breakdown of your goals for the next five years and how you’ll attain each of them.

[bookmark: _1ynux3nn4ktz]End Goals

In five years’ time, I will…

· [Goal #1]: Explain in one sentence what the goal is and why it’s important.
· [Goal #2]: Explain in one sentence what the goal is and why it’s important.
· [Goal #3]: Explain in one sentence what the goal is and why it’s important.
· [Goal #4]: Explain in one sentence what the goal is and why it’s important.
· [Goal #5]: Explain in one sentence what the goal is and why it’s important.




[bookmark: _nov77o35mhae]Year #1
[bookmark: _bzxq01nck9w3]
[bookmark: _oz0ncejddrsr]Area(s) of Focus

· Focus Area #1
· Focus Area #2
· Focus Area #3


[bookmark: _pt7cql3de6n7]Goals

[bookmark: _n4lgerc1wdcz]Goal #1: Name of Goal

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _a0pa1v1g3tl]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _4e31kmxaw7ey]
[bookmark: _m8nobxuvpq86]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _lqakmuh8rc9e]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _6dqpg9ells9c]Goal #[]: Name of Goal (Copy and paste this section for as many goals you have this year).

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _2zmyc9bsrnjz]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _1qldfrp10shn]
[bookmark: _pm2iob36v8p8]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _mevbwk3qjm9n]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _p4unf6sw0to6]Year #2
[bookmark: _tp6qbc8vhh5t]
[bookmark: _5nkrtk1fiiwv]Area(s) of Focus

· Focus Area #1
· Focus Area #2
· Focus Area #3

[bookmark: _alj0z2r2vzjc]
[bookmark: _9b6j7fj71tk5]Goals

[bookmark: _q7sj08fynf2s]Goal #1: Name of Goal

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _spnv9m2jg3av]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _64x14rbj0779]
[bookmark: _hfxw5lnlbrfg]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _1m5ssdogz4g]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _5yykw2rxqqag]Goal #[]: Name of Goal (Copy and paste this section for as many goals you have this year).

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _4zb6q2wdbzmj]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _smihhr675deb]
[bookmark: _i3iw2x7uqxj6]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _1qxh31gynmty]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3
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[bookmark: _mkr2evsjjihw]
[bookmark: _btivl7dm1p1b]Area(s) of Focus

· Focus Area #1
· Focus Area #2
· Focus Area #3

[bookmark: _5tmyj1vych9x]
[bookmark: _l6ufdnsyttbg]Goals

[bookmark: _96q4lm27r4f]Goal #1: Name of Goal

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _mi2jw794ldl7]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _2jb7qy88jj1b]
[bookmark: _r7hvqej8wcua]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _2ldpp3xh82la]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _yiqhaoga52iz]Goal #[]: Name of Goal (Copy and paste this section for as many goals you have this year).

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _r3v4ud3d5rdl]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _yq0kru7t1orx]
[bookmark: _pkdw8hetura5]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _s0b21ca7fo9p]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3
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[bookmark: _1g2qi9ybu5at]
[bookmark: _4phxbv8uageu]Area(s) of Focus

· Focus Area #1
· Focus Area #2
· Focus Area #3

[bookmark: _v921avavylkj]
[bookmark: _a6cvomeooedo]Goals

[bookmark: _a7frvx2jwu7y]Goal #1: Name of Goal

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _pvo3jeqb229q]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _mghvot94gvjq]
[bookmark: _4y6itkdfpjvt]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _pb05by1qnga9]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _dq6c438jub3s]Goal #[]: Name of Goal (Copy and paste this section for as many goals you have this year).

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _ybf92btk9u5w]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
[bookmark: _38sev2cs82np]
[bookmark: _nim1uxemb053]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _o6b145j6om92]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3
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[bookmark: _aq5b78q3mwp]Area(s) of Focus

· Focus Area #1
· Focus Area #2
· Focus Area #3
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[bookmark: _59f7ejr0wkl1]Goals

[bookmark: _3jfhksre5qki]Goal #1: Name of Goal

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _ng975qe1fidw]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
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[bookmark: _et1df6lbxxxh]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _myx2e5hqad9a]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _yg23opbh3myw]Goal #[]: Name of Goal (Copy and paste this section for as many goals you have this year).

Write a quick description of the goal you have this year as well as the benefit of achieving it. 

[bookmark: _nes749ueae9]Success Metric

Explain how you’ll measure success to determine if this goal is attained. 
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[bookmark: _h5me4rqy4seo]Attainment Strategy

Walk through how you will attain this goal. Be as tactical as possible!

[bookmark: _cqcandtnu7ip]Resources

List out the resources (classes, budget, people, etc.) that are available to help you reach this goal. 

· Resource #1
· Resource #2
· Resource #3


[bookmark: _pbejz7fuqhjs]Conclusion

Briefly summarize your plan to solidify how you’ll have achieved your goals after five years. 
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